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1. IMPACT

* Did the case clearly show how the lean
implementation impacted the organisation,
its employees and/or society?

* Is the lean journey clearly presented?

* Does the case provide evidence of how the
organisation is delivering more value with
lean practices?

2. EMPLOYEE ENGAGEMENT

« How well did the case engage and integrate
employees towards change?

* How well is the lean implementation
embedding new ways of working towards
continuous improvement and innovation?

* Is the case providing evidence of
employees' eagerness to develop and apply
a lean mindset?

-

3. APPLICATION OF LEAN METHODOLOGIES

» Did the case clearly explain the successful
application of lean methodologies and tools?

4. NOVELTY

« How innovative or unique is the case?

 Does the case provide evidence of the
emergence of new lean practices?

* Has the case organisation developed any
novel lean approach or practice?

5. PROBLEM SOLVING & CONTINUOUS

IMPROVEMENT

« How well is the organisation enabling the
creation of a problem solving / continuous
improvement culture?
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Register to the Lean Diamonds Awards 2024 to receive the Self-assessment

Lean Diamonds Awards 2024 Expression of interest

On behalf of the Lean Diamonds Awards team, we want to thank you for your interest to
participate to this 2024 edition.

We kindly ask you to share to us your information to send you the self-assessment link.

Thank you!

* 1. Your information

Name *

Organisation *

Current position *

Address

ZIP/Postal Code *

Country *

Email Address *

City/Town * ‘

Phone Number *

https://www.surveymonkey.com/r/LeanDiamonds24
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Dr. Myrna Flores
myrna.flores@lean-analytics.org

1] ‘

- &
LR

#
&
oy
S B '/
Tl (

LR R

N O

l-Ji\!

o
AN
B oy e




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

