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Does your organisation really know
what's holding back its growth?

WHY ORGANISATIONS DON'T REACH THEIR POTENTIAL?

WHAT THEY SEE

Profit · Sales · Cash flow · Market share · Productivity

WHAT THEY DON'T SEE

Inefficient processes · Lack of priorities · Misalignment · Unskilled 
employees · Lack of information to make decisions

What organisations can't see is what really impacts their results.
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The Lean Diamonds is a Transformation and Certification Programme that 
uncovers and celebrates world-class journeys.
We empower organisations to benchmark their capabilities, learn and adopt 
best practices to accelerate their ongoing efforts towards achieving global 
competitiveness.

THE 360 LEAN SMART ASSESSMENT
A proven framework for discovering and diagnosing best practices towards business growth

1. Lean 2. Lean 
Innovation

3. Lean Digital 4. Lean for 
Sustainability

LEAN DIAMONDS AWARDS 2022 – 2026

35
Organisations joined

15
Countries

38
International judges

1500+
Research hours

150+
Interviews

2
Published books
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LEAN CAPABILITY CERTIFICATION
Discover your progress adopting lean practices and obtain insights to recharge your roadmap

AMBER

01 · START

SAPPHIRE

02 · MOTIVATE

EMERALD

03 · APPLY

RUBY

04 · REVIEW & IMPROVE

DIAMOND

05 · TRANSFORMED

WHAT YOU WILL GET
1 Discover best practices and gaps

2 Benchmark & get recommendations

3 Upskill your teams

4 Document and co-author your journey

5 Recharge with valuable insights

6 Develop a Roadmap with experts

7 Solve challenges in a Hackathon

8 Network & attend the Lean Forum

9 Certify & celebrate your journey

10 Enhance your brand reputation

FIVE LEAN DIAMONDS MEMBERSHIPS · EDITION 2027
WHAT'S INCLUDED ENGAGE DISCOVER INSIGHTS ELITE COMMUNITY

1. Access to online webinars (Cappuccino Talks)

2. Lean Forum 2027 (online or in person) 1 seat 1 seat 2 seats 3 seats TBD

3. Digital copy of the Lean Diamonds library 
(35 documented cases)
4. Join the Lean Diamonds Book Club community

5. Self-assessment and maturity level report

6. Lean journey documentation (best cases  published)

7. Gemba Walk* with experts

8. Benchmarking and recommendations report

9. Lean Diamonds certification organisational maturity

10. Hackathon participation

11. Networking dinner during the Lean Forum 2027

12. Masterclasses (32 sessions)

13. Propose challenges for the Hackathon

14. Roadmapping session (one day in company)

15. Quarterly follow-up call during 2028

Participate with a group of organisations**

* Depending on the location and costs, Gemba Walks can be done on-site or virtually.
** Community Membership: Bring different sites, partner organisations and/or suppliers into the Lean Diamonds journey and turn individual progress into collective 
momentum.

LEAN DIAMONDS AWARDS 2027 · CALENDAR
OCT 2026

Launch
of the 2027 edition

OCT 2026 – MAR 2027

Registration & 
Gemba Walks

JAN – APR 2027

32 Masterclasses

APR 2027

Self-assessment

MAY – NOV 2027

Cappuccino Talks 
and cases 
documentation

DEC 2027

Lean Forum & 
Hackathon

LET'S TALK
www.leandiamondsawards.com

Dr. Myrna Flores
myrna.flores@lean-analytics.org
www.linkedin.com/in/myrna-flores/

+41 76 587 94 20 / +52 81 26 05 10 36
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